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What is “Ask AAHRPP”?
• Bimonthly (six times per year) forum with: 

• Practical approach to achieving and maintaining 
accreditation

• Brief presentations on topics relevant to organizations 
applying for initial accreditation or reaccreditation

• An emphasis on Q&A on topics presented as well as 
questions submitted when participants register

• Organized around the steps in the accreditation process
• Open and free to everyone
• Recordings available



2023 Schedule
• January 10, 2023: Conduct a Self-Assessment
• March 14, 2023: Build and Develop an Application
• June 13, 2023: Evaluation of Written Materials
• August 8, 2023: Evaluation of Practice
• October 10, 2023: Council on Accreditation Review
• December 12, 2023: Respond to Council Review and 

maintain accreditation



FYIs
• Please provide feedback by completing the survey
• A link to the talk will be sent to those who 

registered for the talk when it is posted
• If you have any questions during the sessions, 

please use the chat function or Q&A function to 
submit them



Conduct a Self-Assessment
• The Self-Assessment is the first step in AAHRPP 

accreditation of your organization’s entire HRPP
• Convene a task force or working group
• Using the Evaluation Instrument
• Evaluate and revise written materials

• Timeline:
• Time for Self-Assessment:

• Initial accreditation 6-12 months
• Reaccreditation process <6 months or earlier

• Submission of Application to Council review – about 12 months
• See video “Getting Started” on AAHRPP’s website



Focus of Accreditation
• Organization
• IRB or EC
• Researchers and

Research staff

All equally important 
Systematic, comprehensive HRPP

Human 
Research
Protection
Program

}



Education 
Programs

Element I.1.E.
Conflict

of Interest
Standard I-6

Pharmacy
Services

(Standard I-7)

Contracts 
and Grants
Standard I-8

IRB or EC
Domain II

Participant
Outreach
Standard I-4

Compliance
Oversight
Standard I-5

Investigators and 
Research Staff

Domain III

Organizational 
Plan

Standard I-1
New: Element I.1.H.

Reliance
New: Standard I-9

HRPP



Part I: Convene a Task Force
• Advantages of a task force or working group:

• Facilitates discussion across different organizational units
• Helps develop a systematic, integrated HRPP
• Raises awareness of the HRPP throughout the 

organization and highlights efforts to improve through 
accreditation

• Will be able to continue to make progress even if there 
are staff changes

• Identify a Core Team, meet regularly
• Charge from leadership – coordinate responsibly



Who should be on taskforce?



Key Personnel and Research Team 
List
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Part II: Using the Evaluation Instrument
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Tip Sheets



Part III: Tracking changes to written materials
Element REGS / 

updates?
SOP(s)* GAPS RESPONSIBLE 

PARTIES
SOP Due 
Date

*Policies/Forms 
to revise/ 
create

Completed

Element 
I.1.A.

Element 
I.1.B.

*Policies, Applications, IRB or EC worksheets and checklists, minutes templates, letter 
templates, Websites, Manuals
If you anticipate major changes – e.g., new electronic system - contact AAHRPP ASAP



Element SOP(s) GAPS RESPONSIBLE 
PARTIES

SOP 
Due 
Date

Other 
Resources

Completed

Element 
I.1.A.

100-01-
HRPP-01

Describe who is 
responsible in the 
absence of the 
organizational official 
and how to brief new 
organizational officials

HRPP director

Element 
I.7.A.

Policy 
102,
300-04-
IRB-
members

Clarify that a  
pharmacy liaison will 
attend all IRB meetings

Pharmacy, IRB 
office

Tracking changes



Tracking changes between cycles
Policy Revised version Prior version

Owner/person 
responsible Change Education

100-01-HRPP-01 8/01/2023 5-Aug-21 HRPP Administrator

Clarified who serves as backup when 
organizational official when VP for Research is 
not available planned

300-01-Form-DoD 9/15/2022 4/2/2021 IRB Administrator
Added IRB required determinations when 
following DoD requirements complete

500-06-COI-
Disclosures 9/15/2022 1/1/2020 COI administrator

Added COI disclosures due to changes in state 
law complete

Written materials
• Living documents – education, monitoring, tracking revisions
• Review and update policies periodically (e.g., when the annual report is due?) –

reduces time needed to prepare reaccreditation application



Best practices for changes between cycles
• Engage with stakeholders and communicate 

changes
• Record changes to written materials
• Describe education to assess understanding
• Monitor changes to see if they are implemented



Examples of questions that can arise 
during the Self-Assessment
• HSR Quality Assurance Group - to whom should they 

report?
• How to revise "revamp" an existing procedure?
• Specific criteria to consider for assessing an 

organization's research education program?
• Research outside the US: what laws and regulations need 

to be followed?  Do we need to follow US regulations?
• How do we develop a schedule? How do we get started? 
• Reviewing new research outside my country?



Thank You!
• A link to the talk will be sent to those who 

registered for the talk when it is posted

• Look for future dates on the AAHRPP website:
• March 14, 2023: Build and Develop an Application
• June 13, 2023: Evaluation of Written Materials
• August 8, 2023: Evaluation of Practice
• October 10, 2023: Council on Accreditation Review
• December 12, 2023: Response to Council Review



Contact AAHRPP

Robert Hood, Ph.D.
Director of Accreditation and Global Development

rhood@aahrpp.org

mailto:rhood@aahrpp.org
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